SEPT. 5, 2024 - APRIL 3, 2025

EMERGING LEADERS
DEVELOPMENT PROGRAM

The CalTrin Emerging Leaders Development Program is designed for individuals who have been in leadership roles for less
than three years (supervisors/managers with direct reports). Through a mix of interactive workshops, self-reflection, and
accountability group discussion, you will gain practice, insight, and strategy for leading an effective and engaged workforce
and organization. Over the course of eight months, you will be challenged and supported as you learn and apply everyday
practical strategies - ending with an individual leadership stretch project.

NO COST TO PARTICIPANTS! ($1495 VALUE)

TOPICS INCLUDE:

 Strengths-Based Leadership

« Emotional Intelligence in the
Workplace

« Supervising for Success

« Delivering Effective Feedback

« Navigating Difficult Performance
Conversations

» Leading Through Change

+ Developing Others Through
Coaching

Apply Today!

SCAN THE CODE OR CLICK HERE

THIS PROGRAM FEATURES:

« Leadership Development Topics
« Assigned Accountability Groups
« Individual Stretch Projects

« 111 Coaching Sessions

FOR QUESTIONS, CONTACT US AT
INFO@CALTRIN.ORG
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CalTrin Training Coordinator

Deadline to apply: July 25, 2024.

Space is limited to applicants from California. Participants must attend all
sessions. Written approval from your manager is required.
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